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WELCOME!
Unless you want your heart stirred, your spirit lifted and your faith strengthened, you probably don’t want to
read this report. Why? Because it’s guaranteed to do all of those things and more! I know that’s a big call. Annual
reports don’t normally make for inspiring reading. But this one’s different! Trust me. You’ll want to read it cover
to cover.
In it you’ll discover what God has done in and through our church over the last 12 months. You’ll discover what
we’re thankful for, what we’ve found challenging, and best of all, some personal testimonies of people who’ve
had their lives transformed by Jesus.
But that’s not all!
You’ll also read about the future. What we’re planning, where we’re going, and how you can get involved. Sound
exciting? That’s because it is! So grab yourself a tea or coffee and then find a comfy place to sit. Your life’s about
to change forever. OK that was probably too much. But seriously, you’ll love it!
Let’s jump in.

Tim Clemens
Lead Pastor
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PASTOR’S REPORT
Grace City started with a vision to see thousands of disciples throughout Sydney and beyond radically committed to the cause of Christ. It’s worth saying, nothing’s changed in the last three and half years. Thousands of
disciples throughout Sydney and beyond is still what we pray for on a weekly basis. What I want to highlight in
this report is the breadth and depth of that vision.
The breadth of the vision was shaped by the enormous size of the harvest, the eternal realities of heaven and
hell and the great commission of Jesus. Our marching orders were to go and make disciples of all nations (Matt
28:19). That means that until every knee has bowed at the name of Jesus, there will always be more work to do.
We don’t talk about thousands because we like the idea of a big church. We talk about thousands because the
Scriptures won’t let us settle for anything else! Under God, we really do pray that we would see thousands of
disciples throughout Sydney and beyond.
But the vision also has depth. Jesus didn’t simply commission us to make disciples, he also told
us to teach them to obey everything he commanded (Matt 28:20). That means it’s not enough to
be a church that’s a mile wide and an inch deep. The goal isn’t simply to get people in the front
door of the kingdom, but to grow them into giant oak-like disciples. The biblical vision is for deep
discipleship and radical commitment. Nothing else is worthy of our God and Saviour. Our prayer
has always been that men, women and children would be so captured by the cause of Christ that
they would joyfully pour themselves out in service of him.

www.gracecity.com.au
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SO HOW ARE WE GOING?
At the time of writing, Grace City is a family of about 250 men, women and children. In 2018 we’ve seen at least
seven people trust in Jesus for the first time. We’ve also onboarded 69 new members since last August, many of
whom have come back to church after several years away. In addition to this, we have lots of people in our midst
every week who aren’t yet ready to make a profession of faith, but who continue to wrestle through the claims
of Jesus as they consider what it might mean for them to follow him. Finally, over the last three years we’ve farewelled more than 50 adults who’ve left us to serve in other churches around Australia and the rest of the world.
While these farewells are always bittersweet, it’s exciting to see the way that God is already creatively fulfilling our
vision to see disciples throughout Sydney and beyond!

SO WHAT’S NEXT?
Even though God has been incredibly gracious in blessing our efforts so far, there’s still a lot of work to be done.
In each of the last two annual reports I’ve outlined that our focus as a church for the next five years will be:

To so make and mature disciples of Jesus that we build a vibrant
and passionate mission beachhead in Green Square and the
City South. Central to it all will be the prayerful proclamation of
the gospel, the planting of new congregations on site, and the
production of gospel centred resources.
Our recent transition to being a church with two gatherings was our first major step in this direction. And what
a step it was! Grace City, by the grace of God, we did it! It has been such a joy to journey through this transition
with you all!
For many people, the experience of transitioning to being a church with two gatherings at 9am and 11am may
have felt like a small thing. If so, that’s because of the countless hours put in by our staff and members to ensure
that it was the case. As a staff team, we discussed, debated and ultimately delayed making the transition for
eighteen months. With members, countless conversations were had in which we sought to get as much input as
possible. Finally, when the decision was made, everyone came together to think creatively and sacrificially about
how to make it all work as effectively as possible.
As I write this, we’ve only had four weeks of running two services. That means it’s probably too soon to make
a judgement call on how it’s all gone. That being said, the early signs are very positive. To begin with, God has
graciously spared us from breaking his church! I joke, but there are no guarantees with these sort of things. We’ve
also seen a significant boost in total Sunday attendance, not to mention an increase in the number of people
visiting our church for the first time. Remember, this was the whole reason we decided to make the transition in
the first place! More people coming to church means more eternal destinies changed and more disciples built up
to maturity in Christ! Praise God for his wonderful kindness in this season.

Grace City Church: Annual Report
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Having said all of that, the transition to two services hasn’t been without its challenges. To begin with, while the
Sunday service experience remains unchanged, almost every other area of the Sunday experience has undergone a change of sorts. Some of these have been significant, while others are just different. Predictably, change
takes a bit of getting used to. It also takes time to master. We had years to build and refine our old systems of
operating, so it’s only natural to expect that it will take a few months to work out the best way of functioning as
a church with two gatherings. Despite these challenges, it’s also been awesome to see the way that many of our
ministry teams have come together to problem solve and think creatively about how to most effectively achieve
their desired outcomes in this new season of church life.

SO WHAT’S THE PLAN FOR 2019?
In 2019 we intend to give ourselves to two things:

1.

Grace City Church: Annual Report

First, this will be a year of getting used to being a church with two gatherings. I’m sure it will
become normal pretty quickly, but I think all of us will need a bit of time and space to adjust.
Speaking personally, I feel a bit like I’ve gone from having one kid to two. Already I can see that
each gathering has its own unique personality and the needs of one aren’t always the same as
the needs of the other. Again, this is completely normally, it’s just new. That means it will take a
bit of getting used to. With that in mind, the plan for this year is not to rush into something else
new and exciting, but to give everyone a bit of time to let the dust settle and get used to the new
normal. Having said that, this doesn’t mean that we’re going to take our foot off the pedal. It’s not
a year to slow down, it’s just not the year to embark on something quite as huge as what we’ve
just done together.
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2.

That’s why the second thing we’re going to give ourselves to next year is the bold and prayerful
proclamation of the gospel. “Hang on!” you say, “Don’t we already do that?” Yep, and in 2019
we’re going to keep doing it! In other words, 2019 will be a year of doing what we’ve always done!
Under God we’re going to proclaim the gospel as we seek to evangelise the non-believer and mature the believer. As always, we’ll continue to beat the drum of radical commitment to the cause
of Christ. As a church, we also want to grow in our mission heartedness. Our prayer is that in the
next year we might see over 100 non-believers brought to church, and that many of them will take
next steps in their faith journey. We also want to keep cultivating the value of being deep Bible
people, who diligently search the Scriptures for the treasure of knowing God. Finally, we want to
keep investing in and developing sacrificial and servant hearted leaders. Not just at the staff level, but at the church member level as well. This will be absolutely critical if we are going to keep
pursuing the vision for many years to come.

So that’s the plan. Over the next year we want to get used to being a church with two gatherings and keep making and maturing disciples like we’ve always done. As we do, our prayer is that God might continue to grow us in
both breadth and depth. And who knows, by this time next year we may find we’re ready to talk about starting
our first evening gathering!
OK... now I’m getting ahead of myself.
Grace City, thank you for allowing myself and the rest of the staff team to lead you. We don’t (and won’t) always
get it right, but that’s why I’m grateful that Jesus is our Chief Shepherd. My prayer is that God would continue to
give us all (both staff and members) the strength and boldness we need to walk together into a glorious future.
One day, we really do hope to see thousands of disciples throughout Sydney and beyond radically committed to
the cause of Christ. So if you haven’t already, I’d love you to join us in praying for, being a part of, and contributing
to the vision with everything you’ve got!
Tim Clemens
www.gracecity.com.au
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DISCIPLESHIP &
CHURCH STRUCTURE
As you’ve read, our vision as a church is to see thousands of disciples throughout Sydney and beyond. But don’t
forget the core convictions that flavour this vision! It’s not just about growth and numbers, it’s about deep discipleship and radical commitment!
But what exactly is a disciple? And what does a ‘made disciple’ actually look like? We believe there are five key
things that characterise a made disciple. To help you remember them, they all start with the letter M.

MAGNIFICATION

MEMBERSHIP

MATURITY

MINISTRY

MISSION

Disciples of Jesus are

Disciples of Jesus are

Disciples of Jesus are

Disciples of Jesus are

Disciples of Jesus are

growing in their love

members of the body

seeking to grow in

gifted for the com-

on mission for Jesus

for God and seeking

of Christ who seek to

Christ-like maturity

mon good and seek-

and prayerfully seek-

to magnify Him in

connect with, care

as they devote them-

ing to sacrificially use

ing to proclaim the

everything that they

for, and participate in

selves to the Word of

those gifts to minister

gospel as they serve

do.

the community of the

God in community

to others.

a lost world.

church.

with others.

Our heart is that every member of Grace City will be
growing in each of these 5 purposes. To that end,
we also structure church around these 5 M’s so as to
ensure that all of us are growing in every area of our
Christian discipleship.
In the pages that follow, you will read of some of the
initiatives that each area has undertaken to achieve
these purposes this year, together with a few highlights and challenges from each. Please commit to
thanking God for all that he has done over the last
year, and please continue to ask him to bless each
of these important ministry areas at Grace City in the
year to come.

www.gracecity.com.au
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MAGNIFICATION
Report ‘18

We pray for a church that not only knows and beholds the glory of God
with their minds, but feels and relishes it with their hearts. Our aim is to
cultivate and give voice to affections based on gospel truth.

KEY LEVERS & NEW INITIATIVES

Sunday
Gatherings
As the primary lever through which
we seek to achieve the purpose of
magnification, our Sunday gatherings
are a weekly opportunity to encounter God in his word, respond to him in
prayer and praise, and be reminded
that our lives are about him and his
glory, not our own. Our goal is to run
conference quality gatherings every
Sunday that are characterised by undistracting excellence.

Grace City Church: Annual Report

Singing gospel
truths
The Scriptures command us to sing
joyfully to the Lord (Ps. 33:1-3). Part of
the reason for this is that singing gospel truths engages our affections in a
way that simply saying them doesn’t.
To help us in this, many Grace City
members seek to write new songs
for our church to sing. One example
of this in 2018 was Charles Cleworth’s
new song ‘Calvary’.
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HIGHLIGHTS

Second Gathering

Sacrificial team members

A major highlight in 2018 was starting two new gatherings at 9am and 11am. This was part of a larger
strategy to make room for more and more people
to join us in magnifying God every weekend. By the
grace of God, we’ve already seen lots of new people
join us since we began, and we look forward to many
more in the months to come.

In order to enable Grace City to run two services every Sunday, many of our existing magnification team
members have had to step up significantly in terms
of time and responsibility. We’re incredibly thankful
to God for the spirit of sacrifice and joy that has characterised all our teams in this important transition.
For example, many of our band and AV members now
arrive at church by 7:30am and don’t leave until after
1:00pm.

www.gracecity.com.au
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CHALLENGES

Technical Issues

Transition to 9am and 11am

The audio-visual system at Grace City is amazing and
has many wonderful features including the ability to
livestream the service online and display it in the cafe
area. Unfortunately, it is also fraught with complexities. This has been a constant cause of disruption in
2018, both for our staff and our magnification team
members. We are making moves towards rectifying
this in 2019.

Perhaps more than any other area of church, the
move towards two gatherings has asked a lot of our
magnification teams, both in the lead up and now
on a weekly basis. As mentioned above, the way our
magnification team members have responded to this
challenge has been a real highlight. Under God, their
efforts are part of what will make it possible for Grace
City to keep seeing more and more people’s lives
transformed for the glory of God.

DIGGING DEEPER
Calvary, by Charles Cleworth
‘I did not understand
why such a perfect man
Would hang upon a tree

When Satan comes and lies
and speaks of all my crimes
I take him to the cross

But it was not his own,
he paid another’s crime
The cross he took was mine
I stand before the cross,

I show him every sin
now laid upon the Son
Who makes this sinner clean

I’m counting every drop
The blood that makes me clean
I see the crown of thorns,
a crown that scorns the king
But there he hangs for me
Calvary is all my hope
Calvary is where I go
Calvary is where he died
And where he gave me life
Grace City Church: Annual Report

In evil long I took delight
Unawed by shame and fear
Until an object caught my sight
And stopped my wild career
I saw one hanging on a tree
In agonies and blood
Who fixed his languid eyes on me
As near his cross I stood’
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TESTIMONY:

Yinka Asonibare
I would gladly lose my voice praising Him, unless of course I’m
being a nuisance to others around me. But truly, I sing out of
gratitude and service… I’ve noticed one of the recurring motifs
of my praise is gratitude for grace to an imperfect being like me
from an impeccable Savior. This can be seen in songs such as
“Man of Sorrows” and “My Life is an Offering”.

TOP PRIORITY 2019
Two Gatherings

The primary focus for the next 12 months will be continuing to run
two Sunday gatherings that are Biblically rich, emotionally expressive and characterised by undistracting excellence. A central part
of doing this sustainably will be growing our production and sing
teams with new members.

www.gracecity.com.au

16

MEMBERSHIP
Report ‘18

We pray for Grace City to be a growing, vibrant and genuine community
of people committed to Jesus and each other. We pray that we would
see more and more people steadfastly connected into that community, and that care for one another would be a shining distinctive.

KEY LEVERS & NEW INITIATIVES

Host Teams

Onboard

Cafe Teams

Host Teams play a crucial
role in connecting visitors
into church life and encouraging them towards ‘next
steps’. This year we have
been able to connect with an
astounding 560 first time visitors at Grace City.

Onboard is for Christians
who are considering becoming Members of Grace City.
It is a two week introduction to our church’s vision,
mission and key values and
acts as the gateway for ‘next
steps’ like joining a Community Group and serving in the
life of church. In the past 12
months, we have run Onboard 8 times, seeing 69 people become new members.

Cafe Teams foster a warm
and welcoming environment
before and after our Sunday
gathering that seek to facilitate the growth of gospel
community. This year we
have seen these teams grow,
resulting in an increase in the
number of people who enjoy
our Cafe space before and after church.

Grace City Church: Annual Report
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HIGHLIGHTS

Ministry Teams
In order to cater for two services, our Cafe,
Hosting and Support Teams have doubled! We
are thankful to God for the men and women
who have stepped into these ministries as new
Team Members. We are also thankful to God for
those who have stepped up in these ministries,
becoming Team Leaders.

Weekend Away
Weekend Away is an opportunity for Grace City
to grow in Community under God’s Word. In
2018 we had 148 men, women and children
enjoy a beautiful weekend at Deer Park as we
explored and wrestled with the theme of “The
Providence of God”. It was particularly exciting
to see that this group was made up of members, regular attenders and new visitors in our
community.

A Deepening Community
As our church community grows, it has been
exciting to see new friendships blossoming
and older friendships strengthening. More and
more we are seeing the people of Grace City
share the ups and downs of life together and
do a continually better job of loving and caring
for each other through all seasons. Furthermore, seeing a humble willingness to ‘fracture’
our community for the sake of the gospel has
been an incredible thing to witness as we’ve
moved to two services .

www.gracecity.com.au
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CHALLENGES

Insufficient Leadership

Freedom Hub

As Grace City grows, the Membership Leadership
Team needs to grow too! With a limited number of
leaders in this area it has been challenging to keep
Membership growing and moving forward. In some
ways, 2018 has been a year of ‘maintenance mode’ as
we discover and train new leaders for this area.

Preparing for two services has come with nerves and
concerns about disrupting the strong sense of community that we have at Grace City. Partnering with the
Freedom Hub has been exciting, but we want to continue to improve this experience so that we can make
the most of the time we have before and after our services. Want a community that grows both deep and
wide.

DIGGING DEEPER
Since September 2017, we’ve gone from 109 members to 165 members at the end of August 2018. The chart below shows
new members and those who left throughout the last 12 months, and the line represents our total membership numbers.

Grace City Church: Annual Report
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TESTIMONY:

Ronald Ho
Coming to Grace City, I was struck by how open and welcoming
the community was and how quickly I felt at ease on a Sunday. ‘Onboard’ was a fantastic way to discover what Grace City
is on about and I appreciated the opportunity to prayerfully
consider whether to call Grace City ‘home.’ And I’m thankful
that it is ‘home’ for me! This year I’ve really enjoyed connecting with people through conversations on Sundays and honest
sharings at Community Group. Weekend Away was a particularly powerful time - it provided an environment to hang out,
share a meal and begin building sincere friendships that have
continued on afterwards. I have come to realise and experience that community at Grace City is one defined by authentic
Christ-centered love for one another and I am thankful that we
can continue to spur one another on in glorifying God.

TOP PRIORITIES 2019

Follow Up
Each week, God blesses us
with an incredible number of
newcomers. We would love
to make the most of every
opportunity by continuing to
refine and improve our follow up systems so that every
newcomer is welcomed into
our community and guided
into the best ‘next step’ for
them (eg. Explore, Onboard).

Improve
Onboard

Cafe at
Freedom Hub

Recreate our Membership
Course (Onboard) in a way
that explores 5M healthy disciples in a professional and
interactive way. Our desire
is to give everyone the best
possible opportunity to contribute to and be blessed by
Grace City.

Maintain the strong sense
of community across both
gatherings by ensuring our
pre-service time at Grace City
and our post-service time at
The Freedom Hub is warm
and engaging for everyone!

www.gracecity.com.au
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MATURITY
Report ‘18

We pray for a church where each person is deepening in their love and
knowledge of God - by the Holy Spirit, through the word of God - so
that our minds and lives are increasingly transformed to be more like
Jesus Christ and aligned with his purposes in the world.

KEY LEVERS & NEW INITIATIVES

Community
groups

Daily Reading
Guides

Deep Bible
People

Community Groups remain
the primary lever within Maturity. These small groups
(usually 8-12 people) are designed as a place to dig deep
into the Bible, pray together and care for each other
in community. Community
Groups run on a termly basis
and follow the Sunday sermon series. All community
group leaders are provided
with pre-written studies and
a coach (called a Community
Leader or CL) to help support
them in their role.

The Daily Reading Guides
have been designed to compliment both the sermon series and Community Groups.
Their purpose is to help all of
us spend time in God’s word
each day, particularly if this
is something we find difficult
to do on our own. This year,
we’ve also added in brief reflections and suggestions for
prayer.

In 2018 we made an effort to
cultivate a church wide value
of being ‘deep bible people’.
This came out of our conviction that the bible is the word
of God and that hearing from
God, through His word, will
grow us to maturity in Christ.
To encourage this value we
started the year in Community Groups hearing from Tim
about what it looks like to be
deep Bible people that mine
God’s word for treasure. New
members are encouraged to
watch this video as they join
a Community Group.

Grace City Church: Annual Report
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HIGHLIGHTS

New Groups and Members

Daily Reading Guides

This year we got to start four new groups to make
room for the 55 new members that joined our Community Groups over the last 12 months. In particular,
it’s been incredible to see many of these people get
the full experience of our discipleship pathway. That
is, many of those 55 came along to Explore first, come
to faith at Explore, then went to Onboard and then
jumped into a Community Group for the first time this
year. It doesn’t get better than that!

A lot of work has gone into upgrading the Daily Reading Guides this year and making them more user
friendly. It has been wonderful to hear stories of people starting to read the Bible for themselves for the
first time as well as people becoming more regular in
reading their Bibles. By the Grace of God, we distributed more guides in hard copy and had more people
opening the online emails than ever before.

www.gracecity.com.au
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CHALLENGES

Parent Participation

Sufficient Leaders

As the number of parents at Grace City grows, it’s becoming harder to find ways for our parents to participate regularly in a Community Group, either together
or independently. Part of this is a natural result of the
complexity of family life. That being said, because we
believe Community Groups are so important, we’re
keen to see as many parents actively involved in a
group as possible. This will require teamwork. Most
likely church will need to offer a greater variety of parent friendly options, while our parents will need to
work hard to make belonging to a Community Group
a priority, even when it’s hard work.

If one of the highlights in maturity has been the growing numbers of members and groups, a resulting
challenge has been finding enough people to lead
those groups. Many are able, but not all are willing.
Others are willing, but not yet able. With that in mind,
we are always seeking to be proactive in identifying
and training up new leaders to meet the ever increasing demand for new groups.

14

DIGGING DEEPER

# OF TOTAL
GROUPS

4

Almost Always 4
51%

Often 3
23%

# NEW GROUPS
STARTED

147

# OF MEMBERS
IN GROUPS

ATTENDANCE
AT GROUPS

Sometimes 2
15%

10

AVERAGE # IN
EACH GROUP

88%

% OF MEMBERS
IN GROUPS
Grace City Church: Annual Report

Infrequent 1
11%
Notes: 1 - Infrequent (0-25% attendance), 2 - Sometimes (25-50%
attendance), 3 - Often (50-75% attendance), 4 - Almost Always (75-100%
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TESTIMONY:

Adriana Rueda
Being part of a community group has been such a blessing to
me since I joined Grace City in February. God designed us for
relationships and within my CG I’ve been able to connect with
others and grow spiritually. Every week, I’m encouraged to dig
into God’s word as we discuss, pray and care for each other,
and share stories of our lives. All this has caused my faith to
grow. Since I left my family back in my country, it has been a
pleasure to have a Church family to meet with every week.

TOP PRIORITIES 2019

Deep Bible
People

Leadership
Development

One of the things that makes Grace City such a vibrant
community is our diversity. Not only do we have lots
of people from different cultural backgrounds, many
of us are also from different church backgrounds as
well. Some are completely new to church, while others come from churches that are quite different to
Grace City. In 2019 we want to keep cultivating and
reinforcing the value of being deep bible people who
diligently search the Scriptures for the treasure of
knowing God.

To help build new leaders and to aid in the ongoing
development of existing leaders, we will be producing a series of online training resources. Our prayer is
for these to be used in conjunction with the ongoing
training and support that our leaders receive from
their CL.

www.gracecity.com.au
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MINISTRY
Report ‘18

We pray for lots of joyful and sacrificial servants. We discover, deploy
and develop Grace City members into service roles that both build up
the church and mature the member into a more Christ-like servant.

KEY LEVERS & NEW INITIATIVES

Ministry
Interviews

Develop
Leaders

Once a church member has completed
Onboard, and settled in to community
group, they meet one-to-one with a ministry representative to discuss where their
passions and skills overlap with church
needs. The ministry representative then
uses their big picture understanding of
church’s needs to match new team members with their new team leaders.

This is an area that we had previously
achieved to differing extents in different
areas. In 2018 we began initial trials of the
‘ministry map’, which will help us develop more connected teams and new team
leaders, as well as allow us to continually
upskill existing team leaders.

Grace City Church: Annual Report
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HIGHLIGHTS

Multiplying teams

Multiplying team leaders

The transition to 9am and 11am required us to create over 10 new teams. We are thankful to God for
cultivating a servant heart in many church members,
who have taken on a second team or joined their first
team to make this transition possible.

During the last 12 months, over 10 new team leaders
have been identified and begun serving. Since nonstaff leadership is absolutely critical for us to continue reaching new people and growing them to maturity in Christ, this is a huge cause for celebration.

www.gracecity.com.au
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CHALLENGES

Two gatherings

Team consistency

To ensure that we could transition to 9am and 11am,
the Ministry representatives had to spend a large part
of 2018 working on creating new teams. For example,
we needed to find willing members for 3 additional
support teams, 3 additional cafe teams and 3 additional hosting teams - just to name a few!

Regular team member substitutions due to sickness,
holidays or other factors have made team unity and
cohesion more difficult.

DIGGING DEEPER
65% of church members are currently serving in teams:

MAGNIFICATION

MEMBERSHIP

• Light / Camera

• Cafe

• Band

• Hosting

• Visual

• Special Events

• Audio

• Support

• Service Director

• Weekend Away
• Meal Care
• Onboard
Assistants

Grace City Church: Annual Report

MATURITY

MISSION

KIDS

SUPPORT
• Function
Managing

• Daily Reading
Guides

• Conversations
That Matter

• Community
Leaders

• Carols in the Park

• Office Holders

• Explore Team

• Communications

• Community
Group Leaders

• Kids Leaders

• Finance
• External Events
• Maintenance
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TESTIMONY:

Rhiannon Parker
Life in Sydney is busy. That’s why it can be very easy to just “fit
church in” as an afterthought. The fact that this is so easy to do
is scary, particularly when Jesus calls us to pick up our crosses
and follow him. Grace City’s focus on equipping and encouraging gospel hearted servants is something that has both blessed and challenged me incredibly. I’ve been encouraged to view
my life and my time as belonging to God which has in turn inspired me to join a Cafe Team and assist with some of Grace
City’s mission events, such as Carols and our celebration lunches throughout the year. I’m also very excited to be stepping into
a Cafe team leader role for the new 11am service. Serving at
church has helped me to adjust my focus from “my time” to
God’s time” and has spurred me on in my walk with Jesus.

TOP PRIORITIES 2019

Ministry Map

Team Identity

Leadership development makes or
breaks a church. Since we can’t pay staff
to do everything, and since we know
that we can’t just rely on fully-formed
leaders arriving on our church doorstep, we are devoted to building and
not simply identifying leaders. The Ministry Map is our plan to achieve this and
and we’re keen to make it a focus in the
next 12 months.

In place of duty-driven individual rostering, we are working towards purpose-driven teams. With that in mind,
over the next 12 months we want to
keep nurturing an increased sense of
team identity across our Sunday ministry teams.

www.gracecity.com.au

28

MISSION
Report ‘18

We are praying that we will be a church that is outward looking to
the harvest as we seek to boldly share the gospel. We are asking God
to continue to use us to see more and more disciples of Jesus Christ
made for our joy and God’s glory.

KEY LEVERS & NEW INITIATIVES

Explore
Explore is a 6 week series for people exploring or re-exploring who
Jesus is. Over the past 12 months,
over 20 people have completed
the Explore course. We love hearing stories from people who have
been helped by Explore to understand who Jesus is and to put
their trust in him for the first time.
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Explore Group
Explore Group is the next step
after Explore (although they can
be done in either order). Over 7
weeks, we work through Mark’s
gospel seeing all that Jesus said
and did and reflecting on what it
means for us. The Explore Group
is also helpful in learning how to
read the Bible for ourselves.

Conversations
that Matter
In January 2018 we ran a 3 week
series called ‘Conversations that
Matter’ in which we wrestled with
questions like ‘Is there meaning in
life?, ‘Is there a God?’ and ‘Do all
religions lead to God?’ For each
question we had an open conversation night during the week,
which was then complimented by
our Sunday services when we addressed the question from a Christian worldview.
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HIGHLIGHTS

New believers

Conversations that Matter

This year we’ve seen 7 people become Christians. It is
such a joy to see people’s lives being transformed by
Jesus! We’ve also been able to celebrate with some
of these new Christians by witnessing them get baptised and sharing their testimony.

We were really happy with how this series went and
are planning to do it again in January 2019. One of
the great things that come out of it was hearing about
people at church using the series to start conversations with friends, families and work colleagues and
having opportunities to talk about Jesus.

www.gracecity.com.au
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CHALLENGES

Secular Culture

Evangelistic Patience

We live in a culture where most people are starting
further away in their understanding of the gospel
than 20 years ago. It’s hard to connect with people
who see the church and the Bible as irrelevant and
outdated. Most people that haven’t grown up in the
church know very little about the Bible at all. A constant challenge we face is finding ways to connect
with people who aren’t seeking.

On average it now takes 2-3 years from first having
a conversation about spiritual things to becoming a
Christian. A challenge is having a pathway that allows
for this kind of timeframe as well as being patient
enough to hang in there for the long term as we seek
to share the gospel with those we’re walking alongside.

DIGGING DEEPER
This graph represents the percentage breakup of those who regularly attend Grace City. This includes members and regular attenders
(i.e. those who have attended a Sunday gathering at least three times in the last three months). It is encouraging to see that 25% of the
people in our midst every week were not in church before they joined us.

Un-Churched
13%
De-Churched
12%

GRACE CITY
ATTENDEES
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Churched
75%
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TESTIMONY:

Chloe Sykes
I came to Grace City for the first time at the start of the year.
Everyone was incredibly kind and welcoming and the sermons
were engaging and helped me understand what the Bible was
saying. I was encouraged to go along to Explore. It was a space
where I felt safe to engage and ask questions in a way I had
never experienced before. It was at Explore that I came to truly
understand the meaning of God’s grace to me through Jesus
which enabled me to put my faith completely in Jesus for the
first time. Christ is an anchor in every season of my life and I am
so grateful that I get to live life with Jesus and my Grace City
family. I love Church. Grace City is a place to meet and encourage each other and to be authentically involved in each others
lives.

TOP PRIORITIES 2019

Summer
Mission
In January 2019 we will be
running our second Summer
Mission series - Conversations
that Matter. This year we hope
to expand it to have other
events and opportunities to
connect with friends, family,
work colleagues and our local
community.

Explore
Explore will continue to remain
a top priority in mission. In
2019 we are praying that over
40 people will come along and
explore who Jesus is for themselves. We are also praying
that God would use Explore
to see many of these people
come to trust in Jesus for their
salvation.

Discipling
New believers
As more and more people
come to trust in Jesus for the
first time, it is important that
they are discipled well. A top
priority will be developing a
pathway for new believers to
be discipled.

www.gracecity.com.au
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CITY KIDS
Report ‘18

We pray that City Kids will be 5M healthy disciples: growing in their
love for God and seeking to make him big in everything that they do,
connected to and caring for the community of City Kids and the Grace
City family, growing in their Christ-likeness as they learn from God’s
word with others, using their gifts to serve others and seeking to tell
those they know about Jesus. We pray that City Kids will support parents in their role as they raise their children to know and love Jesus.

KEY LEVERS & NEW INITIATIVES

City Kids
Programs
In each of our City Kids programs, we aim to engage
kids in the word of God, and disciple every child.
Kids are engaged in God’s word as they hear from
the Bible, learn memory verses, and participate in
crafts, games and singing. Each of our programs provides targeted, age appropriate teaching that sees
children grow from a foundational understanding of
God’s character into big truths about God, humanity
and what it means to follow Jesus. They are discipled by committed leaders who create an environment where children feel safe, welcomed and loved,
and are encouraged to grow in their faith.
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Parent
Partnership
We believe that parents have primary responsibility
to raise their children to know and love Jesus (Deut
6:6-9), and so our City Kids teams exist to support
parents in their role. This partnership is demonstrated in formal ways, such as our Around City Kids
newsletter which provides information about what
is being taught in City Kids and Christian parenting,
parent question sheets and Ask Me stickers, and
resource recommendations. There is also informal
partnership that occurs as coordinators communicate regularly with families about children’s progress and check in with families that haven’t been to
church recently.

33

HIGHLIGHTS

Growing programs

Sacrificial leadership

This year we have begun a creche program for children aged 0-2, allowing us to run a targeted preschool
program for children aged 3-5 and a primary program
for children in K-6. This has allowed us to teach the
Bible in age-appropriate ways to each group and ensure that a safe and fun environment is provided for
all children.

Our City Kids leaders have committed to serving in
our programs for a term at a time, bringing greater consistency to our programs and enabling leaders to disciple children over time. Our Coordinators
in creche, preschool and primary have given many
many hours this year to vision, strategy, choosing
curriculum, developing teaching resources, training
leaders, connecting with new families and communicating with parents.

www.gracecity.com.au
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CHALLENGES

Age Range

Two Services

While we are delighted to have three programs already, the age range of the kids within our primary
aged program is still larger than we would like it to
be. We’re aware that this is all just part of being a relatively new church with a young demographic, but we
look forward to the day when we have enough kids to
break into even more age appropriate programs.

We had hoped to be able to offer all three kids programs at both 9am and 11am. In the end, we weren’t
able to run our primary program at the 11am service
due to the fact that most parents preferred the 9am
time slot and we didn’t have enough kids to divide
between the two services.

DIGGING DEEPER

City Tots
9

Creche
14

MEMBERS OF
CITY KIDS

City Cubs
12
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TESTIMONY:

Jonathan Shin
After City Kids spent Weekend Away learning from Job, Jonathan Shin prayed ‘Dear God, thank you that even when Job
had bad things happen to him and also his house got knocked
over and he got really sick and his friends said bad things to
him, thank you that he still believed that God was always good
and always right. Amen’

Our new cubs question box:
Cubs have recently introduced a question box, and the questions the kids have
asked demonstrate their growing faith:
• How are God and Jesus the same?
• How did God get his power in the first place?
• How can God listen to everyone’s prayers and not get confused?
• What came before God?

TOP PRIORITIES 2019

Mission
A key focus for the next 12 months will be
working with our older kids to help cultivate mission hearted convictions, as well
as equipping them with the skills necessary to share the message of Jesus with
their friends.

Leadership
Development
The better trained and equipped our leaders are, the better the experience of City
Kids will be for all of our little ones. With
this in mind we want to keep pursuing
leadership development and training for
all of our City Kids leaders over the next
year.

www.gracecity.com.au
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PROPERTY &
FINANCE
At Grace City, we think about property and finance through two complementary lenses. On the one hand, we
need to view our church’s giving through a spiritual lens. Jesus says, ‘for where your treasure is there your heart
will be also’ (Matt 6:21). On the other hand, we also need to view our church’s financial standing through an operational lens. After all, it takes property and finance to make disciples!

The Spiritual Lens

We who trust in Christ are spiritually rich. Paul says, ‘For you know the grace of our Lord Jesus Christ, that though
he was rich, yet for your sake he became poor, so that you through his poverty might become rich’ (2 Cor 8:9). As
those who have been blessed abundantly by the generosity of God, he now calls on us to be sacrificial (Mk 12:44)
and cheerful (2 Cor 8:9) givers.

Key Levers and Initiatives
Preaching & Teaching
Irrespective of whether the issue of our finances is addressed specifically each week or not, the more
our hearts are captured by the things of Christ the more generous we will be. Sitting under God’s word
each week lifts our eyes to eternal realities and our heavenly future. God’s spirit uses this to transform
our hearts and open our hands to be more generous with all that he has given us.

Commitment day
Each year in November, the members of Grace City are invited to make a financial pledge towards the
ministry of Grace City for the following year, together with some other special projects. In 2017 our members pledged $321k to the ministry of Grace City, $12k to Living Water Community Fellowship and $5k
to the Geneva Push. Making a financial pledge is a powerful way to help all of us take a step of faith and
entrust our finances to God for the coming year.

Giving Handbook
Since we have so many people who are new to Christianity or have been out of church for several years,
we put together the Giving at Grace City Handbook to help provide a basic introduction to the Bible’s
teaching on giving. This is provided to all new members of Grace City and has proved helpful for many
others.

Quarterly Challenges
Each quarter at church we seek to update the whole church on how we are performing according to
budget. At the same time, we often use these updates as an opportunity to invite members who have
not started partnering with us financially to do so, to invite new Christians to consider giving for the first
time in their lives, or to encourage other members to consider giving more generously if they are able.
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Highlights and Challenges
It has been encouraging to see the number of our financial partners increase over the last year. This is illustrated
by the growing number of active giving units each month.

Graph: Active Giving Units Sep ‘17 - Aug ’18

68

54

54

56

54

71

73
67

59

55

63

49

Sep-17

Oct-17

Nov-17

Dec-17

Jan-18

Feb-18

Mar-18

Apr-18

May-18

Jun-18

Jul-18

Aug-18

While it is wonderful to see more and more people seeking to honour God with their finances, other factors suggest that there is still lots of room for us to grow as a church in this area. For example, while the raw numbers
of people who give to church has increased, the percentage of people who give has decreased the larger we’ve
become as a church. Similarly, the more people that have joined Grace City, the less the average giving per member has become. There are plenty of possible explanations for this, including the demographics and economic
capacity of our newest members. Nevertheless, while there are many appropriate reasons for the decrease in
giving per member, it’s also likely an indication that our spiritual growth as a church hasn’t quite kept up with our
numerical growth in this area. Under God, this is an area we would love to address and grow in over the next year.

www.gracecity.com.au
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The Operational Lens

The property and finance of Grace City are managed by a committee called the Office Holders. 2018 was a year
of transitions for this committee. Our treasurer of three and half years Matt Young moved to Hong Kong and was
replaced as treasurer by Sean Hong. Sean has not joined the Office Holders, though he reports to them and does
a wonderful job leading a team of committed volunteers on our finance team. Dawson Liu has recently joined
the office holders and looks forward to serving in the role. Other members of this group include Tim Clemens
(chairman) and Tony Clemens (member). Our prayer for the next twelve months is that God would raise up one
or two other godly and competent members to be a part of serving on this team.

Property
We rent our church building in Waterloo from a generous gospel patron and have recently started renting
the Freedom Hub cafe on Sundays. Despite the fact that the rental costs of our building are quite cheap
at the moment, it is likely that they will increase in a few years time. With that in mind, the Office Holders
continue to factor increased property expenses into our budgets and forecasts to ensure that we can afford
these costs when the time comes.
In order to steward the opportunities presented by our building as effectively as possible, we also sublet
parts of it out to others. We currently sublet part of the church offices to a Christian publishing house (Matthias Media), and rent the shop in 1/937 Bourke St to a real estate agent. In addition to this, we periodically
rent out our auditorium and/or cafe for special events. As a general rule, we try to reserve property income
for property expenses and future property provisions.

Finance
In 2018 we had a congregational giving budget of $490k. We praise God that our latest estimates1 suggest
that we are on track to meet budget by the end of the year.

$490,000

$0

$322,000

$168,000

Year to date

Year to go

$122,000

$245,000

Total Giving Per Year
600

500
$490k
400
$390 k
300

200

$210k

100
$98 k
0
2015

Note: 1 - As of end August 2018
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2016

2017

2018

$367,000

$490,000

It is particularly encouraging from an operational standpoint to see the way that our giving has
grown each year since we first began. This not
only means that we can cover our present expenses, it also means that we can keep investing
in future gospel growth by expanding our ministries and provisioning funds. Our prayer is that
through the disciplined stewardship of God’s
resources, we will be able to make and mature
disciples of Jesus in ever increasing numbers for
many years to come.
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Inflows
Over the last four years, we have gradually become independent of the generous support of external foundations,
partner churches and friends and family. While we continued to receive support from one benefactor through
reduced rent of our church building, 2018 was the first year that Grace City functioned without significant reliance
on external support. This has been a wonderful step for us as a church, since ‘the church of the day, pays its own
way’.
2016 INFLOWS

2017 INFLOWS

2018 INFLOWS

1%
Other

2%
1%
0%

Donations

1%
11%
0%

Grants

6%
10%
4%

Events

5%
4%
9%

Rental / Venue

11%
13%
86%
75%

Congregation Giving
61%
2018

2017

2016

Outflows
Our outflows reflect our desire as a
church in invest in the things that enable us to make disciples of Jesus to
the glory of God. In 2018 our budgeted
outflows are as follows:

4%:
Building &
Maintenance
5%: Operations

OUTFLOWS
BREAKDOWN

15%: Property

6%: Kingdom

59%: Staffing

7%: Events

4%: Ministry
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MISSION GIVING
We see Grace City as a missionary church. We began as 30 missionaries who moved to Green Square and the
City South to start a new gospel work in this part of the city. With that in mind, we see every dollar given to Grace
City as mission giving already. For that reason, we seek to use it for the purposes of advancing our mission in the
local community.
We also want to encourage all of us to give generously over and above our regular giving to the many worthy
causes around Australia and the world. In due time, we want to build deep gospel partnerships with churches
in one or two strategic locations around the world. We want to be able to support overseas mission work there,
invest in Bible colleges there, support Compassion children there, and send teams there on short-term mission
trips.
Before we get there, we need to take baby steps. With that in mind, for 2019 we want to put before the members
of Grace City two worthy causes and encourage us to support them. These are Living Water and Geneva Push.

OUR 2019 MISSION GIVING GOAL: $14,000
This is our goal, but the actual amount we will be able to give will be determined by our willingness as a church
to give over and above our regular giving. For members who want to support both of our mission partners, simply
make a donation to Grace CIty and include ‘special projects’ in the description. We will then distribute your donation to each project, at a ratio of two thirds to Living Water and one third to Geneva Push.
If you would like to give in different proportions, or only want to support one organisation, then simply make a
donation to Grace City and include the relevant name (“Living Water” or “Geneva Push”) in the description. We
will then distribute all of our financial gifts to each organisation in one or two lump sums over the course of 2019.
In early 2019 we will also have a Compassion Sunday. This will be a chance to hear from Compassion about the
work that they do, and provide each of us with an opportunity to partner with Compassion in seeing kids released
from poverty in Jesus’ name.
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We have committed to supporting Living Water for

Geneva Push is an Australian church planting network.

three years, by seeking to raise $9000 per year. By

Their vision is to see hundreds of new churches start-

the grace of God, in 2017 our members pledged $19k

ed across Australia that are evangelised into existence.

and in 2018 our members pledged $12k. The specific

We have committed to support Geneva Push by seek-

amount we will be able to support them in 2019 will

ing to raise $5000 each year for three years. In 2018 our

be determined by the extent to which God moves in

members pledged $5000 to support Geneva Push. We

the hearts of our members this year. Matt Paterson,

look forward to seeing how God moves in our hearts

their Pastor says:

for 2019.

Living Water is about to turn five years old, and as we

Here’s how Geneva Push support new churches starting

look back over these years, we can see God at work in

across Australia:

so many ways. There have been many ups and downs,

•

Recruiting new church planters: Inspiring men

yet the highlight for us as a church is always when we

and women to establish healthy church plants

see people come to know Jesus as their Lord and Sav-

that will reach the lost in Australia.

iour. We are especially encouraged when we see ‘un-

•

Assessing potential planters: Providing effec-

likely candidates’ come to know Jesus from the local

tive and rigorous assessment of potential plant-

Indigenous community - people who have had very

ers that helps equip and prepare sustainable new

hard lives, who have been in and out of prison, and

churches.

people who don’t normally feel comfortable in church.

•

Strengthening existing planters: Once assessed, Geneva Push runs ‘Foundations’ for

This year has presented many challenges to us as

planters, an intensive training course to pre-

a church. However these challenges have actually

pare them to plant,

strengthened us as a church.

to-one coaching to husbands and wives, and

provides ongoing one-

sends planting couples on ‘Refresh’ retreats
We, as a church, are thankful to God for everyone from

for three years to help strengthen marriages.

Grace City - we are thankful for your prayers, financial
support, and notes of encouragement. These things

Grace City is personally indebted to the ministry of the

are signs of a true partnership in the Gospel.

Geneva Push, since they assessed and approved Tim
and Emma Clemens as a church planting couple sev-

Matt Patterson, Pastor of Living Water Church

eral years ago, and continue to provide support and
coaching to Tim and the rest of the leadership team
at Grace City.
www.gracecity.com.au
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Contact Us
937 Bourke St, Waterloo, NSW
(02) 9233 4627
info@gracecity.com.au
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